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CALL TO ORDER: Pledge of Allegiance and welcome to attendees, including new residents 

ROLL CALL: Mike Barry, Denny Flynn, Jim Boyles, Deb Jeffers, Conrad Gallant, Gary Hubbard, 

Howard Korn, Kelly Wagner 

PREVIOUS MEETING NOTES: The January 4 meeting notes—posted on the cloud drive, HOA 

website, and clubhouse bulletin board—were accepted with the following correction detected by Deb: 

remove the line item “Paper recycle income $78” from the Treasurer’s Report. 

PRESIDENT’S OPENING COMMENTS: 

1. The 2017 Board Officers were re-elected to the same positions for the 2018 season. Howard Korn 

is a new Board Director and there is currently an open Director position. 

2. Minutes of the February 8 Annual Members Meeting were posted on the HOA clubhouse bulletin 

board and website for review. 

3. 2018 committee assignments will be discussed later. 

TREASURER’S REPORT/BUDGET REPORT: Jim Boyles 

Savings 1,389.85 2018 YTD Income 2,466.88 

Checking 6,852.23 2018 YTD Expenses 816.94 

Total Cash 8,242.18 Net ordinary income 1,649.94 

CDs (4) 126,276.18 Can recycle income 381.88 

Total Assets 134,518.26  

Legal Reserve Fund 80,000.00 

Safety Reserve Fund 20,000.00 

Operating Account 33,904.09 

STANDING COMMITTEE REPORTS 

1. Homeowner Concerns: Denny Flynn, Kelly Wagner 

• Deb Jeffers joined the committee. Howard Korn, who will focus on safety and security issues, 

will assist. 

• Larger HOA memberships carry greater weight with Sun management, especially when 

considering homeowner concerns. 

2. Membership/Communication: Mike Barry 

• 492 members paid in 2017; 428 members paid in this 2018 season to-date, representing 51.7% 

of the community 

• 2018 memberships are still low, despite a reminder email to 400+ non-member residents. 

Perhaps memberships will increase after the HOA Appreciation event. 

• Residents are requested to provide updated phone numbers and email addresses – and are 

reminded that some communities do not even include non-HOA member information in their 

directories (e.g., birthdays, anniversaries, phone numbers). 

• Membership will be a focus area this year. 
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3. Communication/Website: Debbie Jeffers 

• Debbie renewed the HOA website domains at a cost of $122.78: the main site 

www.flhamptons.com and related domain names that will never be developed into sites but 

were secured to prevent purchase by anyone else (e.g., www.flhamptons.info, 

www.flhamptons.net, and www.flhamptons.org). 

• She also requested approval to spend an $144.00 per year to upgrade the application software 

currently used to manage the website with additional administrative tools, such as: site search; 

password protection; video backgrounds; HD audio and video; login capability for up to 100 

members such as committee/organization chairpersons; phone support for web administrators; 

and ecommerce interfaces to facilitate secure online payments for memberships, events, etc. 

• MOTION (Deb): HOA to authorize $144.00 for website administrative tool upgrade; 

SECONDED (Kelly); VOTE; PASSED UNANIMOUSLY. 

4. Resident Phone Directory: Mike Barry 

• The Board discussed retaining PCI to continue publishing 930 directories for free, versus 

soliciting commercial ads ourselves to subsidize the costs using a different printer. There are 

approximately 200 of the 2017 directories left so, going forward, we should reexamine—and 

possibly reduce—the total number of directories produced if we go with another printer. 

• MOTION (Kelly): Use PCI for the 2017-2018 printing and research other printing options later 

in the year; SECONDED (Deb); VOTE; PASSED UNANIMOUSLY.  

5. Statutory: No report 

6. Welcoming: Mike Barry, Diane Gallant – welcomed 40 residents on March 5. 

7. By-Laws: Bob Miller (absent) – will report on issues once they appear in the Florida Legislature. 

8. Recycling: Bob Miller (absent) – No report other than the team continues to work well. 

9. Safety/Security: Howard Korn  

• A retired police chief (Ohio) and fire chief, Howard has devoted his professional life to safety 

and security issues. 

• He proposed to meet with county highway enforcement officials (probably from the Sheriff’s 

office) and communicate to residents a final and legal interpretation of how the front crossover 

is to be utilized. In the next few weeks, he will coordinate having someone from the Sheriff’s 

office meet with residents during a Monday coffee hour to explain the proper procedure. 

10. HOA Events: Gary Hubbard 

• Membership Appreciation event: March 24, 2018 2:00–6:00 p.m. The cost will be $5 and $10 

for members and non-members, respectively. The committee has two (2) bids from caterers. 

Mary Campbell will assist with tickets. 

• Trivia Night (Conrad Gallant): 2nd Sunday each month at 7:00 p.m. The cost is $2/person to 

play. Bonnie suggested obtaining more professional-looking signs. 

11. Bingo: Gary Hubbard – This activity continues to operate well, averaging 100 participants with 

jackpots of approximately $200.00. 

12. Hall of Fame: Denny Flynn – the committee met several weeks ago and made its selection, which 

he will announce at the HOA Appreciation Party on March 24. Attendees were encouraged to come 

and congratulate the recipient. He also expressed thanks to the Auburndale High School students 

who helped last weekend with the Hamptons Helping Hands Garage Sale. 

  

http://www.flhamptons.com/
http://www.flhamptons.info/
http://www.flhamptons.net/
http://www.flhamptons.org/
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13. Federation of Manufactured Home Owners of Florida, Inc. (FMO): Tim Kidd 

• Thursday, March 8 FMO District 1 Meeting – Tim expressed disappointment in the low 

attendance by Hamptons’ members at the meeting. Sheriff Grady Judd was on the agenda but 

did not appear due to business in Washington, D.C.  

• Tim is stepping down effective April 1 but will remain until a new FMO representative is 

installed. He invited individuals with an outgoing and enthusiastic personality, who are 

interested in serving in this role, to contact him for more information about the FMO. 

UNFINISHED BUSINESS 

1. Speeding – Rich Moyer asked if the HOA or its representatives could obtain raw traffic speed data 

from management for independent interpretation. Howard offered to assist with the research. 

2. Traffic Camera – Denny Mountain suggested purchasing a traffic camera capable of recording 

license plates. This item could be included on the 2018/2019 resident wish list that will be 

communicated to local community management later in the Spring. 

3. Front Gate Cameras – In response to Tim Kidd’s inquiry about potential problems, Mike 

indicated there are plans to upgrade capabilities for these cameras. 

NEW BUSINESS 

1. 2018 HOA Committee Name Changes 

• By-Laws will become HOA By-Laws/FS 723. 

• BINGO will be renamed to HOA BINGO. 

2. Resident Wish Lists 

• Phil Bernhauser and his boss—Dawn Roller, Sun Communities Regional Vice President—will 

revisit these items as they begin the budgeting process for next year. 

• 2017-2018 – The HOA board will review and move appropriate/approved items not yet 

completed from this list to the new 2018-2019 list. 

• 2018-2019 – Residents are encouraged to add new wish list items for consideration as soon as 

possible, using the web form (http://www.flhamptons.com/wish-list-form.html)  under the 

“Have a Suggestion/Wish-List?” website page, so the Board can prepare an updated wish list. 

3. HOA Trivia – Conrad: April is his last month before heading north; he is seeking $125 for prize 

giveaways. 

• MOTION (Conrad) – seeking $125 for prizes for the April 8 HOA Trivia; SECONDED 

(Denny); DISCUSSION – this is reversing our previously expressed desire to avoid spending 

HOA funds potentially on non-HOA members? Conrad is attempting to spark interest and 

increase attendance, which lately has averaged 25 individuals. He would award $75 for first 

place and $50 for second place. 

• MOTION (Howard): rescind Board’s prior action regarding denying the use of HOA funds for 

awards and gifts to non-HOA members; SECONDED (Kelly); Denny cited Conrad’s support 

of many activities, including the Trivia to add extra entertainment for the enjoyment of our 

residents. Kelly suggested considering a budgetary line item for such gifts to promote 

membership recruitment. VOTE: 4 yes (in favor of the rescission); 3 opposed; 1 abstention. 

PASSED. 

http://www.flhamptons.com/wish-list-form.html
http://www.flhamptons.com/wish-list-form.html
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• ORIGINAL MOTION DISCUSION (cont.): Board members’ comments: in favor of 

approving for this one event; we need to continually generate interest and ongoing excitement; 

don’t expect an immediate return on the expenditure but use in conjunction with other 

membership recruitment tactics. VOTE – 6 yes, 1 no, 1 abstention; PASSED. 

RESIDENT COMMENTS 

1. Administrative comments 

• Florida has very strict rules regarding the audio recording of people without their permission 

and residents are notified that the HOA records its meetings to ensure the accuracy of the 

published minutes. Residents making comments essentially grant tacit permission to record 

their comments. 

• Residents were reminded to submit agenda items prior to the meeting, to allow the Board time 

to research issues. 

2. Jim Schmalbach #170 suggested charging non-HOA members an entrance fee to play BINGO. 

However, Florida BINGO laws may prohibit this so more research is needed. At any rate, we 

cannot charge residents, regardless of their HOA membership status. 

3. Dee Clark #621 asked if there is a membership committee chair? Perhaps, the HOA should ensure 

that there is always a stack of HOA (and FMO) membership forms at the door. Take advantage of 

the fact that most functions in the clubhouse are accompanied by the sale of 50/50 raffles at the 

door. 

4. Rich Moyer #567 

• BINGO: Effective April 1, 2015, the only way we could continue running BINGO under 

Florida law was for the HOA to assume responsibility for its operation, and he thanked Gary 

for his work in running it. 

• Speed unit: Sun is giving us reports, not raw data, so we may have to contact the manufacturer 

to access the data through an app. 

• Membership: Rich encouraged Mike to ease up on himself over the HOA membership 

percentage, especially given that over 100 homes are for sale, with approximately 30-35 homes 

for rent, at any given time. 

• Phil B. has been called to provide training to another park and its manager, resulting in his 

frequent absence recently. We might consider voicing our concerns to the regional vice 

president about pulling our manager out to train others. 

5. Melvin Straley #95 felt membership problems may be exacerbated by the Board flipflopping on 

issues. 

6. Tim Kidd #229 always has forms and stated that it simply comes down to people deciding they 

will or won’t join. FMO and HOA Board members are volunteers and don’t get paid. 

7. Bill Need #750 questioned how frequently the City of Auburndale tests fire hydrants. Denny 

indicated they were tested two years ago but Bill responded that they should be tested annually, OR 

after each use. Howard and Denny will follow up immediately. 

NEXT BOARD MEETING: April 19, 2018 

ADJOURNMENT: 8:37 p.m. 

 

Submitted by Debbie C. Jeffers, Secretary 


